
Vita Plena 

            

LYONS TOWNSHIP HIGH SCHOOL 
 
CURRICULUM OFFICE  100 S. Brainard Ave., LaGrange, IL 60525-2101 

• Tel:  (708) 579-6470     • E-mail: seggerding@lths.net       

• Fax: (708) 579-6036     • Website: www.lths.net 

 

        

       SCOTT  D.  EGGERDING 
                               Director of Curriculum and Instruction 

 

 

October 15, 2020 

 

Dear Parents and Guardians: 

 

Many of you have noticed that gradebooks this fall look a little different than in previous years. 

And for those of you whose children are your first students at LT, you may have been expecting to 

see more grades or more assignments listed in the gradebook. 

 

For the past four years, we have been reviewing our grading practices and working to develop a 

grading system that reflects demonstrated student learning of outcomes in all courses. We have 

developed curriculum maps that are linked to the essential knowing and doing outcomes of courses. 

We have also worked to eliminate grading practices that don’t measure growth and achievement. As 

a result, there may be fewer grades that “count” in the gradebook at the end of the first quarter.  

 

While it might be confusing to see only one official grade in the gradebook, it would be unfair to 

grade students on skills in September that have not been taught yet or that they have not had enough 

time to practice and demonstrate understanding. In the second quarter, students will be 

demonstrating the skills they have been practicing and receiving feedback on during first quarter.   

 

To help parents and students understand where they stand in the classes, we have asked teachers to 

make sure that all grades and assignments are included in Infinite Campus, even if the bulk of the 

feedback to the student remains in Canvas. When we use the term “formative assessments” we 

mean opportunities for students to practice and apply their learning so that they can get feedback 

from the teacher. Formative assessment lead to summative assessments, which are traditional tests, 

projects, papers, lab reports, quizzes, performances, speeches, or anything that is used to measure 

accumulated learning. Summative assessments can be retaken. Teachers will share what needs to 

happen in order for a retake to occur. Summative grades (the grades that “count” in the gradebook) 

are only given after instruction, practice, review, and feedback from teachers as well as 

opportunities for revision.  

 

As you look at the gradebook, you may notice three new letters: 

• “M” indicates that an assignment is Missing. 

• “T” indicates that an assignment was Turned in. 

• “I” indicates that an assignment was turned in but Incomplete. 

Previous grading systems would have counted M and I grades as F’s or zeroes.  Since each of these 

letters are used for formative (ungraded) assignments, you can get a better understanding of whether 

your student has been submitting the work for feedback from the teacher. In many cases, that 

feedback is available on Canvas, which is where the work was submitted. Some teachers will ask 
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that students submit missing work prior to retaking a summative, which stands to reason since 

practice and feedback are very important to learning. Retakes will only count if they improve a 

student’s grade. 

 

Some of you may recall significant changes to grading and the report card that were discussed prior 

to the pandemic. Given the challenges remote teaching and learning have presented everyone, we 

have limited the changes this year and insisted that teachers are consistent by team with their 

grading practices. As we enter the second quarter with hybrid learning, it will take a full week for 

each teacher to see all of the students in their classes, with fully remote students continuing to learn 

entirely remotely. These learning conditions further challenge traditional grading practices. 

Emphasizing feedback on submitted work, allowing for retakes of summative work, and accurately 

recording what a student has turned in will ensure a student’s grade best reflects the learning they 

have demonstrated, no matter the conditions for learning that they are experiencing.  

 

If you have any questions about a grade in a specific course, please reach out to the teacher. As for 

the remainder of the semester, every aspect of teaching and learning has taken on new challenges 

this fall. We want to make sure the grading system gives students the benefit of the doubt and allows 

for multiple ways to demonstrate learning.  

 

Scott Eggerding   Brian Waterman  Katherine Smith 

Director of Curriculum   Principal   Coordinator of Assessment and 

and Instruction       Research 

 


